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EXPERIMENTAL STUDY OF TEACHERS MOTIVATION
IN CROSS-CULTURAL ASPECT WITHIN KAZAKHSTANI
HIGHER EDUCATIONAL INSTITUTIONS AND EXPATS

This article is devoted to the study of motivation of teachers of higher educational institutions - Ka-
zakhstani citizens and expats, invited to highly rated universities. During the research, it was proceeded
from the understanding that at the present stage of development and reform of the education system, the
problem of studying and forming professional motivation among teachers, which has not been studied
before and is the new for the psychological and pedagogical theory, acquires significant relevance. The
motivation of teachers of higher schools is very specific, since their work combines teaching, scientific,
methodological, educational and organizational functions. Therefore, the work of a teacher of a higher
school can be characterized as labor of high complexity, which necessitates the transformation of the
incentive system for teaching and the study of the motivational sphere of the personality of a teacher of
a higher educational institution.

The subject of the research is the motivational sphere of personality and the psychological charac-
teristics of teachers of higher educational institutions, which determine their professional motivation.

For the organization of the empirical study of cross-cultural characteristics of professional and per-
sonal motivation of teachers of higher educational institutions of Kazakhstan program of scientific re-
search has been developed consisting of several stages.

For diagnostic measurement, 2 methods were taken:”Diagnostics of motivational personality struc-
ture” (V.E. Milman); “Methodology for determining job satisfaction ” (A.V. Batrashev).

For diagnostic measurement, 2 methods were used: “Diagnostics of the motivational structure of the
individual” (V. E. Milman); “Method of determining job satisfaction” (A.V. Batrashev).

The study was conducted on the basis of highly rated higher education institutions in Almaty and
Nur-Sultan - al-Farabi KazNU, Gumilyov’s ENU. The results of the study have showed that the teachers’
professional and personal motivation at higher education institutions where Kazakhstani citizens and ex-
pats have been invited to highly rated higher education institutions, found cross-cultural characteristics.

Key words: motivation, teachers, expats, higher education institutions, cross-cultural aspect, diag-
nostics, etc.

O.X. AimaraHbetoBa’', 2K.T. bumaranbetoBa’, 3.T. Aamaosa’, XK. CeitiTHyp',
A.O. bainmoaamHa', C.K. XXaHTnkees?
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Ka3akcTaHHbIH, )KOFapbl OKYy OpPbIHAAPbI OKbITYLLbIAAPbI MEH IKCNATTAPAbIH, MOTUBALUSICbIH
KPOCC-MOAEHU acreKkTiAe IKCIePUMEHTTIK 3epTTey

ByA Makaaa xoFapbl OKY OpbIHAAPbI OKbITYLIbIAAPbI — KasakcTaH Pecny6AnKacbiHbIH azamaTtTapsbl
MeH pecrnybAMKaHbIH, KOFapbl PEATUHITEr OKY OPbIHAAPbIHA LUAKbIPbIAFAH 3KCMATTap MOTMBALMSIChIH
3epTTeyre apHaAfaH. 3epTTey >KYMbICTapbiH XKYPridy KesiHae 6i3 6iAiM 6epy >KyiheciH AambITy MeH
pebopMarayAblH Kasipri KeseHiHAe, OypblH iC >KY3iHAE 3epTTEeAMEreH >XoHe TCHUXOAOrMSIAbIK-
NeAarorMkKaAblk, TEOPUS YLLIH >KaHALLIbIAAbIFbI 6ap, OKbITYLIbIAAD apacblHAAFbl KACiBWM MOTUBALLMSAHDI
3epTTey >X8He KAAbINTACTblpy MOCEAECi YAKEH ©3eKTiAiKKe Me eKeHAIriH TYCIHAIK. JKorFapbl MekTen
OKblYyLLUbIAAPbIHbIH MOTMBALMSICI 6T epeKLUe, BTKEHI OAAPABIH YKXYMbICbI OKbITY, FBIABIMU-8AICTEMEAIK,
TopOMeAiK >koHe YMbIMAACTBIPYLLbIALIK, Kbi3MeTTepAai OipikTipeai. COHAbIKTaH >KOfFapbl MeKTen
OKbITYLUBIAAPbIHbIH, XXYMbICbIH >XOFapbl KYPAEAIAIKTEri eHbek aen cunatTayFa 60Aaabl, GYA OKbITYLbI
eHOEeriHAe OKbITYFa bIHTAAQHABIPY XXYMECiH KanTa KypPYAbl KOHE XOFapbl OKY OPHbl OKbITYLUbIChIHbIH
>KeKe TYAFaCbIHbIH, MOTUBALMSABIK, ChepachbiH 3epTTEYAl KaXKeT eTeAi.
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3epTTey NoHi — TyAFaHbIH MOTUBALMSIABIK, CAAAChl XKOHE >KOFapbl OKY OPbIHAAPbI OKbITYLLbIAAPbIHbIH
KOCiOM MOTMBALMSIAAPBIH aHbIKTANTbIH MCUXOAOTMSIABIK, CMMATTaMaAap.

KasakcTaHHbIH >KOFapbl OKY OpPbIHAAPbl OKbITYLIbIAAPbIHbIH, KOCIOM >KOHE >KEeKe TYAFaAbIK,
MOTMBAUMSICbIHBIH, KPOCC-MBAEHU epeKLUEAIKTEPIH 3MMMPUKAABbIK, 3epTTeyAi YMbIMAACTbIPY  YLUiH
GipHelle Ke3eHHeH TypaTbiH FbIAbIMM-3epTTey OarAapAaMachl XXKacaAAbl.

AMarHoCTMKaAbIK, OALIEMAE 2 OAIC KOAAAHBIAAbL:  «TyAFaHbIH, MOTMBAUMSABIK ~KYPbIAbIMbIH
AMarHoctmkanay» (B.2. MuabmaH); «KyMbiCka KaHaFaTTaHYLIbIAbIKTbl ~ aHbIKTAy 8AiCTEMECi»
(A.B. batpawes).

3eptrey Aamatbl MeH Hyp-CyATaHAaFbl XKOFapbl PEMTHMHITEr T KOFapbl OKY OpbiHAAPbl — aA-Dapabm
atbiHAAFbl KasYVY, A.H. [ymuaeB atbiHAaFbl EYY HeriziHAe XXyprisiaai.

3epTTey XoFapbl OKY OpbIHAAPbI OKbITYLbIAAPbl — KasakcTaH Pecrnyb6AMKacbiHbIH azamaTTapbl MeH
pecnybAMKaHbIH, XKOfapbl PEATUHITEr OKY OpPbIHAAPbIHA LIAKbIPbIAFAH 3KCMATTAPAbIH KoCibM KeHe
>Keke MOTMBALMSCHI KPOCC-MBAEHU CUMATKA Me eKEHAITH KepceTTi.

TyitiH ce3aep: MOTMBALIMS, OKbITYLLbIAQP, IKCMATTAP, >KOFapbl OKY OPHbl, KPOCC-MOAEHM aCMeKT,
AMArHOCTMKa >XaHe T.0.
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DKCnepuMMeHTaAbHOE MCCAEAOBaHME MOTHBALLMM NpenoAaBaTeAeii BbICLUMX Y4eOHbIX
3aBeAeHMit Ka3axcTaHa M 9KCcnaToB B KPOCC-KYAbTYPHOM acrnekre

AaHHas cTaTbsi MOCBSILLLEHA MPOBEAEHHOMY MCCAEAOBAHUIO MOTUBALMM MpenoAaBaTeAei BbICLIMX
yueOHbIX 3aBeAeHMi — rpaxaaH PK um 3KcrnaToB, MpUrAalIeHHbIX B BbICOKOPEMTUHIOBbIE BbICLIME
yuebOHble 3aBeaeHus pecnyOAmKku. pu NpoBEAEHMM MCCAEAOBAHUS Mbl UCXOAMAM M3 MOHMMAaHUS,
4YTO Ha COBPEMEHHOM 3Tarne pasBUTUS U PecOPMMPOBAHUS CUCTEMbI 06PA30BaHUS 3HAUUTEAbHYIO
aKTyaAbHOCTb NpuobpeTtaeT npobaema nsyueHms 1 popmMm1poBaHUs NPOGECCUOHAAbHOM MOTUBALLUN Y
npenoaAaBaTeAer, KoTopas paHee NMPakTUUYEeCKn He MCCAeAOBAAACh U MMEEeT HOBU3HY AAS MCUXOAOMO-
neAarorMyeckor Teopuu. MoTuBauUMS MperoaaBaTeAeli BbICIUMX LUKOA O4YeHb creumduyHa, Tak
KaKk WX TpyA couyeTaeT B cebe MNpenoAaBaTeAbCKylO, HayYHO-METOAMYUECKYIO, BOCMMTATEAbHYIO W
OpraHM3aumMoHHYto yHKUMK. [To3TOMY TPyA NpenoAaBaTeAs BbICLLIEN LKOAbI MOXKHO XapakTepu3oBaTh
KaK TPYA BbICOKOWM CAOXHOCTW, 4YTO OOYCAOBAMBAET HEOOXOAMMOCTb TPaHCHOPMALMKM CUCTEMbI
CTVMYAMPOBAHMS MPENoAABaTEAbCKOrO TpyAa M OOpallleHMe M3yuYeHUI0 MOTUBALLMOHHOM cdepe
AMYHOCTU MPENoAaBaTEAS BbICLIEr0 y4ebHOro 3aBeAEHMS.

[peAMET MCCAEAOBAHUS — MOTMBALMOHHAs chepa AMYHOCTU M MCUXOAOTMYECKMe 0COBEHHOCTU
npernoAaBaTeAei BbICLIMX yueBOHbIX 3aBEAEHMIA, 00YCAOBAUBAIOLLME UX NPOMECCUOHAABHYIO MOTUBALLMIO.

AAS OpraH13aLmm 3MINMPUYECcKOro U3y YeHns KPOCC-KYABTYPHbIX 0COBEHHOCTEN MPOECCUOHAABHOM
M AMYHOCTHOM MOTMBALIMM TMperoasaBaTeAeit BbICWIMX Yy4yebHbIX 3aBeAeHW KaszaxctaHa Obliaa
paspaboTaHa nNporpamma Hay4HOro MCCAEAOBaHUS, COCTOSILLAS U3 HECKOAbKMX 3TaroB.

AASl AMArHOCTUYECKOTO 3amMepa ObIAM MCMIOAb30BaHbl 2 METOAMKM: «AMarHOCTMKA MOTUBALLMOHHOM
CTPYKTYpPbl AMMHOCTM» (B.D. MuMAbMaH); «MeToamnKa onpeAeAeHns YAOBAETBOPEHHOCTU Tpyaom» (A.B.
bartpaiues).

MccaepoBaHme NPoOBOAMAOCH Ha 6a3e BbICOKOPENTUHIOBbIX BbICLLIMX y4e6HbIX 3aBeAeHUI AAMATbI
n Hyp-Gyatan — KazHY um. aab-Mapabu, EHY um. A.H. Tymnaesa.

[MpoBeaeHHOE MCCAEAOBaHME MOKAa3aAoO, UTO MNPOgecCMoHaAbHas M AMYHOCTHasi MOTMBaLMK
npernoAaBaTeAeil BbICLIMX Yy4yebHbIX 3aBeaeHMit — rpakaaH PK M 3KkcnaToB, npuraalleHHbIX B
BbICOKOPEMTUHIOBbIE BbICILME YUeOHbIE 3aBEAEHUS, UMEET KPOCC-KYABTYPHbIE OCOOEHHOCTM.

KAtoueBble cAOBa: MOTUBALLMSI, MPENOAABATEAM, 3KCMATbl, BbiClUME yyeOHble 3aBEAEHMS, KPOCC-
KYABTYPHbIIA aCrneKT, AMarHoCTMKa U Ap.

Introduction

The state education development program of the
Republic of Kazakhstan is aimed at enhancing the
role of higher education, the quality of which largely
depends on the personality of the teacher.

Today, a university teacher is a person who,
according to the content of his professional activity,

should possess a combination of unique qualities. He
must have the abilities of an organizer, speaker, analyst,
psychologist, possess strict logic of the pedagogical
process, speech, be a highly competent specialist in his
field and an erudite in other fields of knowledge.

A modern teacher is a key element of higher
education, and the quality of training of specialists
depends on its qualifications, pedagogical
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competence, working and living conditions, human
and moral qualities, and general culture. As the
analysis of the works devoted to the professional
activities of teachers shows, the basis of the
effectiveness of this activity is a combination of
a number of factors, including, first of all, the
motivation of teachers, which largely determines the
effectiveness of the pedagogical process, the quality
of training of specialists in higher education.

Therefore, in the context of reforming the higher
education system, the issues of motivation and
stimulation of the work of university teachers are of
particular importance.

In this regard, at the present stage of development
and reform of the education system, the problem
of studying and forming professional motivation
among teachers, which has not been studied before
and has a novelty in psychological and pedagogical
theory, is of great relevance.

The motivation of teachers of higher schools is
very specific, since their work combines teaching,
scientific, methodological, educational and
organizational functions (Berry, 2010; Dyachenko,
2010; Yesareva, 2014; Zhurakovsky, 2010; Ivanova,
2017). The nature and content of work of teachers of
universities seriously affected by the changes taking
place in technology and in learning technology,
which at times included in contradiction with the
currentandmotivesandstimulusteachingwork. Thus,
m ore of the higher school can be characterized as
the work of high complexity, due ivaet the need
to transform the system to stimulate the teaching
work and the treatment to study the motivational
sphere of personality teaching of Tell institution
of higher education is important. Moreover, in
modern conditions in the field of higher education,
the problem of assessing pedagogical activity, the
features of motivation and stimulation of the faculty
of the university is aggravating, which indicates its
undoubted importance of this topic.

High motivation of professional work of
professors — teaching staff of the university - the
most important condition for the development of
educational institutions. None of the educational
institutions can be effective without the university t
eachers’ attitudes to work with high returns, without
the staff’s interest in the final results, without their
aspirations to contribute to the achievement of the
goals of the university (Nasledov, 2012; Pochebut,
2012; Hofstede, 1994; Heckhausen, 1986).

Higher education institutions face the difficult
task of creating an enabling environment conducive
to enhancing teaching motivation and their desire to
be committed to this university. At the same time,
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universities, striving to increase their competitiveness
in the international market, are actively conducting
the process of internationalization, inviting foreign
teachers, expats, who are actively invited to high
ranking universities of Kazakhstan, to cooperate
(Kalitina, 2018; Kovalev, 2017; Leontiev, 1971,
1983; Matsumoto, 1996, 2010)

In this regard, the purpose of this article
was — conducting an empirical study of professional
and personal motivation of teachers of higher
educational institutions of Kazakhstan and
expats invited to the highly rated universities in the
cross - cultural aspect

Methodology and research methods.

To organize an empirical study of the features
of professional and personal motivation of teachers
of higher educational institutions of Kazakhstan, a
research program was developed.

The object of the study is teachers of higher
educational institutions — citizens of the Republic
of Kazakhstan and expats invited to high-ranking
higher educational institutions. The subject of the
research is the motivational sphere of personality
and the psychological characteristics of teachers
of higher educational institutions, which determine
their professional motivation.

Objective: to study the characteristics of
professional and personal motivation of teachers of
higher educational institutions of Kazakhstan and
expats. As a general hypothesis in favor assumption
that is professional st and personal nd motivation
academics - RK citizens and expats invited to the
highly rated institutions of higher learning, it has a
cross-cultural characteristics.

For diagnostic measurement, 2 methods were
taken and :

1. Diagnostics of the motivational structure of
personality (V.E. Milman).

2. Methodology for determining job satisfaction
(A. V. Batrashev).

The study was conducted on the basis of highly
rated higher educational institutions of the city
of Almaty and Nur-Sultan, al-Farabi KazNU ,
L.N. Gumilyov’s ENU.

The study involved 96 teachers of higher
education, citizens of Kazakhstan (50 respondents)
and expats (46 respondents), the average age of the
sample was 45 years.

Respondents were involved in the study
according to subjective criteria — accessibility,
typicality and equal representation. To study
the cross-cultural differences in the features of
professional and personal motivation of teachers, 2
samples were formed:
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—50university professors, citizens of Kazakhstan
(Figure 1 - 2), the average age was 48, 2 years, 27-
women, 23- men.

— 46 university professors and expats invited to

work in high-ranking higher educational institutions
in the cities of Almaty and Nur -Sultan, the average
age was 42-50 years, they were 20 women and 26
men ( Figure 1-2).

Figure 1 — Gender distribution in samples

Figure 2 — Average age of respondents

The ethnic composition of the studied samples
are rather multimodal:

—teachers, citizens of the Republic of Kazakhstan:
82% are ethnic Kazakhs, 5% are Russians, 6% are
Tatars, 7% are Koreans (see Figure 3);

— expat teachers: 19 % Americans, 22%
Japanese, 14% Koreans, 24% Turks, 17% Chinese,
4% Australians (see Figure 4).

Foreign teachers in a higher percentage occupy
the position of assistant professor, so 32 teachers

occupy this position, which is more than 70%. It
is important to note that this university position
has this name exclusively in the CIS countries and
corresponds in the English equivalent to the position
of Associate Professors or Assistant Professor in
foreign universities.

Also, among the composition of foreign
teachers, 13% occupy the position of professor (Full
Professor) and 17% the position of senior teacher
(Assistant Professor).

Figure 3 — Ethnic composition of teachers, citizens of the Republic of Kazakhstan
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Figure 4 — Ethnic composition of expat teachers

Among Kazakhstani teachers, 14% are
professors, 8% are Phd, 54% are candidates of
sciences and 24% are senior teachers.

Teachers are hired on the basis of Tenure-
Track Position - a type of contract concluded
with a teacher who does not guarantee lifelong
employment at the university. Such contract is
concluded for 1-3 years, after which the teacher
goes through the “Expertise” or “Review” stage,
where it evaluates the results achieved by the
teacher in research activities and, if it successfully
completed, the administration usually try to renew
the contract with such candidate for another 1-3
years for current position.

Testing was conducted in 2 languages - Russian
and English. The model for selecting respondents
was probabilistic, that is, any teacher working at
these universities could participate in the study. The
study was conducted on the voluntary and
anonymous basis. The method of cross sections was
used for organizing that study.

According to the program and research plan, the
data processing procedure was developed.

The first step of the study was to conduct a
conversation with respondents aimed at acquaintance
and the formation of motivation for participation in
a diagnostic study.

A research experiment was used to organize the
study.

The second step of the study consisted of a
diagnostic study and scoring for each method,
creating a table in Microsoft Office Excel 2013.

The third step of the study was the mathematical
processing of the obtained data. The data array
obtained with the help of diagnostic techniques
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was reduced to subjected and mathematical
processing using the statistical package SPSS,
version 20.0. data processing took place in three
stages:

Stage 1 — descriptive
presentation, graphic image,
percentage ratio;

Stage 2 - nonparametric methods for comparing
independent samples (Mann-Whitney U-test);

Stage 3 - correlation analysis - tau-b Kendall ;

The final step of the study was to analyze and
discuss the results.

tabular
value,

statistics:
average

Results and discussion

According to the results of the diagnostic
survey of respondents, a large array of digital data
was obtained, which was presented and encoded in
a Microsoft Office Excel 2013 pivot table. Imagine
the data obtained.

Figure 5 shows the motivational and emotional
profile of Kazakhstani teachers.

The graph shows that Kazakhstani teachers are
characterized by a regressive motivational profile,
which is expressed in the excess of the general level
of maintenance motives (life support, safety, status)
over developing motives (communication, activity,
creativity, public benefit).

That is, consumer motivation prevails over
productive.

The emotional profile can be characterized as
a mixed asthenic type, which expresses itself in the
tendency of teachers to active, active emotional
experiences and inability to manage themselves
in difficult situations, irritability and a tendency to
manifest various kinds of protective mechanisms
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Figure 5 — Motivational and emotional profiles of Kazakhstani teachers

Figure 6 presents the data on satisfaction with
work of Kazakhstani teachers. This technique
includes 8 scales:

1. Interest in work - IR

2. Satisfaction with work achievements - UD

3. Satisfaction with the relationship with
employees - CSS

4. Satisfaction
management - SD

5. The level of claims in professional activities
-UP

6. Preference for work performed over high
earnings - OL

with  relationships  with

7. Satisfaction with working conditions - UU

8. Professional Responsibility - Software

It can be seen from the graph that Kazakhstan
teachers are characterized by a reduced interest in
work, a reduced satisfaction with achievements at
work and a reduced professional responsibility.

Increased indicators for such reasons as the level
of claims in professional activity and satisfaction with
working conditions. Based on the satisfaction with the
relationship with employees and management and the
preference for the work performed over high earnings,
the indicators are average. Teachers are characterized
by an average level of job satisfaction — 45%.

Figure 6 — Satisfaction with the work of Kazakhstani teachers

The results of the study of the motivation features of expat teachers
Figure 7 shows the motivational and emotional profile of expat teachers.

Figure 7 — Motivational and emotional profiles of expat teachers
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Itcan be seen from the graph that expat teachers
are characterized by a progressive motivational
profile, which is expressed in a noticeable excess
of the level of developing motives over the level
of maintenance motives. This type prevails
among people who have achieved success in work
and is characteristic of a person with a socially
oriented position. That is, productive motivation

prevails over consumer motivation. The emotional
profile can be characterized as mixed stenic
— characterized by stenic frustration behavior and
asthenic emotional preferences. Expresses a
certain multidirectionality within the emotional
sphere.

Figure 8 presents data on job satisfaction
among expat teachers.

Figure 8 — Satisfaction with the work of expat teachers

It can be seen from the graph that the expatent
teachers are characterized by average interest in
work, average satisfaction with achievements
at work and average satisfaction with working
conditions. Increased performance for reasons such
as the level of aspirations in professional activities,
the preference for the work performed over high earn
ings and professional responsibility. On the motives
of satisfaction with relationships with employees
and management, and satisfaction with working co
nditions figures dropped. Teachers are characterized
by an average level of job satisfaction — 51 %.

Comparative analysis of motivational
characteristics of Kazakhstan and foreign
teachers

For a comparative analysis of the motivational
characteristics of Kazakhstani and foreign
teachers, the Mann-Whitney U-test was used,
the results are presented in tables 1-2 and in
figures 9-10.

Table 2 and Figure 9 show the identified
significant differences in the motivational structure
according to the method of V.E. Milman between
Kazakh and foreign teachers

Table 1 — Differences in the motivational structure of personality ( V.E. Milman )

. Average Criterion S
Variables Teachers Rank U Mann-Whitney Credibility
RK 18,21
LifeSupport 64,500 0,050
Expats 11,96
RK 19,29
Security 46,000 0,007
expats 10,54
RK 19,15
Status 63,000 0,044
expats 12,71
RK 10,15
Creation 41,000 0,003
expats 19,59
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RK 11,73
PublicBenefit 61,500 0,040
expats 18,38
RK 17,43
ConsumerMotivation 53,500 0,042
expats 11,12
RK 9,92
Productive Motivation 38,000 0,006
expats 18,47
Statistically significant differences were found — creativity
on 6 scales: — public benefit
— life support — Consumer motivation
— safety — Productive motivation
— status

Figure 9 — Mid-ranking indicators of differences in the motivational structure of personality ( V.E. Milman)

Table 2 and Figure 10 show the identified
significant differences in the degree of satisfaction

Table 2 — Differences in the degree of satisfaction with work according to the method of A.V. Batrasheva

with work by the method of A.V. Batrashev and
between Kazakh and foreign teachers.

. Average Criterion ey
Variables Teachers Rank U Mann-Whitney Credibility

RK 25,47

Interestin Work 299,000 0,025
expats 35,53
RK 41,95

Level of Claims in Professional Activity 106,500 0,000
expats 19,05
RK 18,22

Preference for Work to High Earnings 81,500 0,000
expats 42,78
RK 16,38

ProfessionalResponsibility 26,500 0,000
expats 44,62
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Figure 10 — Average ranking indicators of differences in job satisfaction

Statistically significant differences were found
on 4 scales:

— Interest in work

— The level of claims in professional activities

—Preference for work performed to high earnings

— Professional Responsibility

Conclusion

That conducted study especially teachers’
professional and personal motivation at higher
education institutions — Kazakhstani citizens and
expatriates, has shown that the motivational sphere
of Kazakhstani teachers and teachers — expats,
there are differences due to their cross-cultural
characteristics. So, if the teacher — expat is
characterized by a progressive motivational
profile, then for Kazakh teachers it is a regressive
motivational profile, which is expressed in the excess
of the general level of maintenance motives over
developing motives. Emotional profile Kazakhstani
teachers can be characterized as mixed asthenic
type, expats — like mixed sthenic.

In the motivational structure of the
personality, expat in the study is dominated by creati
vity, productive motivation, public good, and among
the Kazakh people - safety, party, life support.

It found also differences in the degree of
job satisfaction. For expats, they are considered
professional responsibility, work preference of

high earnings, interests to work - but Kazakhstani
teachers are claimed on the professional activity.

For expat teachers, average interest in work,
average satisfaction with achievements at work and
average satisfaction with working conditions are
typical, for Kazakh teachers - reduced interest in
work, decreased satisfaction with achievements at
work and reduced professional responsibility.

Thus, the study of the features of professional
and personal motivation of teachers of higher
educational institutions - citizens of the Republic of
Kazakhstan and expats, showed that the differences
in their motivational sphere are caused primarily by
cross-cultural characteristics.

The revealed cross - cultural characteristics
of the professional and personal motivation of
teachers of higher educational institutions - citizens
of the Republic of Kazakhstan and expats invited
to high-ranking higher educational institutions will
allow developing a concept for the formation
of professional motivation of teachers aimed
at increasing the professionalism and personal
development of teaching staff as a whole.

The practical results of the study and
recommendations allow the leadership ofuniversities
to systematically carry out the selection of teachers,
the formation of professional motivation for them,
forecasting and assessing the success of teaching
activities, which increases the effectiveness of the
educational process in the university.
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